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Heritage Harbour South Development District 

Board of Supervisors: Staff: 
Philip Frankel, Chair Alize Aninipot, District Manager 
Darnell Bacon, Vice Chair Terri Lusk, District Accountant 
Mike Neville, Assistant Secretary Andrew Cohen, District Counsel 
Lisa Davis, Assistant Secretary Rick Schappacher, District Engineer 
Kevin Kruckeberg, Assistant Secretary Crystal Yem, District Admin 

District Office: Meeting Location: 
313 Campus Street Stoneybrook Recreation Center 
Celebration FL 34747 200 Golden Harbour Trail 
407-566-1935       Bradenton, FL 34212 
https://www.heritageharboursouthcdd.org/ 

Revised Final Meeting Agenda 
Tuesday, February 3, 2026 – 5:00 p.m. 

1. Call to Order and Roll Call
2. Approval of the Agenda
3. Audience Comments – Three- (3) Minute Time Limit
4. Business Administration

A. Consideration of Minutes from the Regular Meeting on December 2, 2025 ... Page 3
B. Consideration of November and December 2025 Check Registers ................. Page 6 

5. Staff Reports
A. District Accountant
B. District Counsel
C. District Engineer
D. District Manager

1. Update on Adding the Gazebos to the Insurance Policy…………..……...Page 36 
6. Business Items

A. Consideration of Resolution 2026-01, Designating Officers..…………….….Page 41 
7. HOA updates

A. Heritage Harbour Master HOA
B. Stoneybrook HOA
C. Golf Course Update

8. Supervisor Requests
9. Adjournment

The next meeting is scheduled for Tuesday, March 3, 2026, at 5:00 p.m. 

https://www.heritageharboursouthcdd.org/
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MINUTES OF MEETING 1 
HERITAGE HARBOUR SOUTH  2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
 The Heritage Harbour South Community Development District regular meeting of the 5 
Board of Supervisors was held on Tuesday, December 2, 2025, and called to order at 5:00 6 
p.m. at the Stoneybrook Recreation Center, located at 200 Golden Harbour Trail, 7 
Bradenton, FL 34212.   8 
 9 
  Present and constituting a quorum were:  10 
    11 
  Philip Frankel       Board Supervisor, Chair 12 
  Darnell Bacon      Board Supervisor, Vice Chair  13 

Mike Neville       Board Supervisor, Asst. Secretary  14 
Lisa Davis        Board Supervisor, Asst. Secretary 15 
Kevin Kruckeberg     Board Supervisor, Asst. Secretary 16 
 17 
Also present were: 18 

 19 
  Wesley Elias       Senior District Manager, Inframark 20 
  Alize Aninipot       District Manager, Inframark  21 
  Rick Schappacher     District Engineer, Schappacher Engineering 22 

Andy Cohen       District Counsel, Persson, Cohen, Mooney,  23 
          Fernandez & Jackson, P.A. 24 
Terri Lusk        District Accountant, Inframark  25 
 26 

  Audience Members         27 
   28 
FIRST ORDER OF BUSINESS Call to Order and Roll Call 29 
Ms. Aninipot called the meeting to order at 5:00 p.m.  30 
 31 
SECOND ORDER OF BUSINESS Adoption of the Agenda 32 
 33 

On MOTION by Mr. Frankel, seconded by Ms. Davis, with all in favor, the December 2, 
2025, Revised Final Agenda was adopted. 

 34 
THIRD ORDER OF BUSINESS Audience Comments 35 
A resident presented photographs to the Board and expressed concerns regarding CDD 36 
South–owned ponds that were treated in June 2024. The resident also requested 37 
clarification regarding prior discussions involving CDD South and the potential sale of 38 
portions of Central Park and possibly the roadway. The Board clarified that CDD South 39 
declined to engage in discussions with the County concerning development or the sale of 40 
the baseball field and formally rejected the proposal. 41 
 42 
FOURTH ORDER OF BUSINESS Business Administration 43 

A.  Consideration of Minutes from Workshop Meeting on May 20, 2025 44 
Mr. Cohen requested clarification regarding why the requested changes were not 45 
incorporated into the minutes. Ms. Aninipot informed the Board that the February 4, 46 
2025 meeting was a joint meeting between the HOA and the CDD, during which Mark 47 
Albrecht, Christina Brantley, Christopher Cogarty, Grace Russolillo, Darryl Levine, 48 
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and Jennifer Jordan were physically present. Ms. Aninipot further clarified that the 49 
May 20, 2025 meeting was solely a budget workshop and that no members of the 50 
HOA were present. 51 

 52 
On MOTION by Mr. Frankel, seconded by Mr. Bacon, with all in favor, the minutes from 
the Workshop Meeting from May 20, 2025, were approved. 

 53 
B.  Consideration of Minutes from Regular Meeting on November 4, 2025 54 

 55 
On MOTION by Mr. Kruckeberg, seconded by Ms. Davis, with all in favor, the minutes 
from the Regular Meeting from November 4, 2025, were approved. 

 56 
C.  Review of the October 2025 Check Registers 57 

Ms. Aninipot clarified to the Board that the budget includes four line items for 58 
insurance, and that all items correspond to the insurance policy and are within the 59 
approved budget. 60 

 61 
On MOTION by Mr. Frankel, seconded by Mr. Bacon, with all in favor, the October 2025 
Check Register was approved. 

 62 
FIFTH ORDER OF BUSINESS    Staff Reports 63 

A. District Accountant 64 
Ms. Lusk informed the Board that she expects to provide the preliminary materials 65 
to the auditor by the end of December. Mr. Kruckeberg inquired whether the cloud 66 
access listed on the check register was for a one-year term. Ms. Lusk confirmed 67 
that it was. 68 
 69 

B. District Counsel 70 
Mr. Cohen informed the Board that both Maintenance Agreements have been 71 
executed and introduced his colleague, Carla Armstrong, to the Board. 72 
 73 

C. District Engineer 74 
Mr. Schappacher presented his report to the Board and informed the Board that the 75 
3 grate inlets arrived. 76 
 77 

1. Consideration of the Pavement Seal Bid Package Proposal 78 
Discussion ensued. Ms. Aninipot informed the Board that $27,100 is 79 
allocated in the Roadway Repair line item for these proposals. 80 
 81 

On MOTION by Mr. Frankel, seconded by Mr. Bacon, with all in favor, the Board 
approved the pavement seal and striping on Stone Harbour Loop outside of the 
gatehouse by Parking Lot Services Proposal for $14,192. 

 82 
D. District Manager 83 
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Ms. Aninipot informed the Board that the Audit Committee contract is nearing 84 
expiration. She stated that the current contract amount is $3,575 per year, and that 85 
proposals for the selection of an auditor will be presented at the next meeting. 86 

On MOTION by Mr. Frankel, seconded by Ms. Davis, with all in favor, the Audit 
committee has been established by the Board. 

 87 
Ms. Aninipot advised the Board that the next meeting scheduled will be held on 88 
February 3, 2026, and there will be no meeting in January. 89 

 90 
SIXTH ORDER OF BUSINESS Business Items 91 

A. Ratification of Signage from Aramco Inc Proposal 92 
The original quote was $1,806.59, which included 13 bike lane signs and sales tax. 93 
After the removal of sales tax, the revised quote for 13 bike lane signs was 94 
$1,069.00, and this amount was approved by the Chair. 95 

 96 
 97 

On MOTION by Mr. Frankel, seconded by Ms. Davis, with all in favor, the Board ratified 
the Proposal for the Signage from Aramco Inc. 

 98 
SEVENTH ORDER OF BUSINESS    HOA Updates 99 

A. Heritage Harbour Master HOA 100 
Ms. Friday informed the Board that demolition of the gazebos is scheduled to begin 101 
next week and that the master portion of the grates has been paid. 102 

 103 
B. Stoneybrook HOA 104 
 There were no updates for the Board. 105 

 106 
C. Golf Course Update 107 

  There were no updates for the Board. 108 
 109 
EIGHTH ORDER OF BUSINESS   Supervisor Requests 110 
Mr. Frankel informed the Board and the community regarding the ongoing irrigation issue. 111 
Mr. Frankel requested that engineers and vendors attend future meetings. 112 
The Board requested that District Engineer contact the marketplace to obtain irrigation 113 
plans. 114 
 115 
NINTH ORDER OF BUSINESS   Adjournment  116 
 117 
On MOTION by Mr. Bacon, seconded by Ms. Davis, with all in favor, the meeting was 118 
adjourned at 5:43 p.m. 119 
 120 
_____________________________________________________________________ 121 
Secretary / Assistant Secretary      Chairman / Vice Chairman  122 



Fund 
No.

Check / 
ACH No.

Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

GENERAL FUND - 001

001 100107 11/05/25 FIELDS CONSULTING GROUP LLC 3663 BEWARE WILDLIFE SIGNS & POSTS (4) Street Sign Repairs/Replacements 546491-54101 $655.00
001 100109 11/10/25 PERSSON,COHEN,MOONEY,FERNANDEZ & JACKSON. P.A. 6473 LEGAL SERVICES 10/25 District Counsel 531146-51401 $4,975.50
001 100110 11/10/25 BROWN'S TROPHIES 153440 NAME TAGS Misc-Contingency 549900-58200 $88.03
001 100111 11/20/25 INFRAMARK LLC 163586 NOV25 MANAGEMENT SERVICES District Manager 531150-51301 $4,914.00
001 100112 11/20/25 SCHAPPACHER ENGINEERING LLC 2955 ENGINEERING SRVCS THRU 10/31/25 District Engineer 531147-51501 $2,726.19
001 100113 11/20/25 STONEYBROOK AT HERITAGE HARBOUR 1113025 NOV 2025 MEETING ROOM RENTAL Miscellaneous Services 549001-51301 $100.00
001 DD186 11/07/25 DARNELL BACON -EFT DB-110425-EFT BOARD 11/04/25 P/R-Board of Supervisors 511001-51101 $200.00
001 DD187 11/07/25 MICHAEL J NEVILLE - EFT MN-110425-EFT BOARD 11/04/25 P/R-Board of Supervisors 511001-51101 $200.00
001 DD188 11/07/25 PHILIP I FRANKEL -  EFT PF-110425-EFT BOARD 11/04/25 P/R-Board of Supervisors 511001-51101 $200.00

Fund Total $14,058.72

RESERVE FUND - 005

005 100108 11/10/25 TRAFFIC LOGIX CORPORATION SIN34547 CLOUD ACCESS FOR RADAR SIGNS FY 2026 Prepaid Items 155000-58200 $1,000.00
005 100114 11/20/25 TRAFFIC LOGIX CORPORATION SIN34556 CLOUD ACCESS FOR RADAR SIGNS FY 2026 Capital Reserve 568018-58200 $1,000.00

Fund Total $2,000.00

Total Checks Paid $16,058.72

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 11/01/2025 to 11/30/2025

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT

Page 12



Page 13



Page 14



Page 15



Page 16



Page 17



Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Page 26



Page 27



Fund 
No.

Check / 
ACH No.

Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

GENERAL FUND - 001

001 100115 12/02/25 INFRAMARK LLC 164545 OCT25 POSTAGE Miscellaneous Mailings 541030-51301 $2.96
001 100116 12/05/25 ARAMSCO INC 369763 SPEED LIMIT 30 SIGNS/YELLOW MARKER SIGNS Street Sign Repairs/Replacements 546491-54101 $1,069.50
001 100117 12/16/25 INFRAMARK LLC 165712 DEC25 MANAGEMENT SERVICES District Manager 531150-51301 $4,914.00
001 100118 12/16/25 ANJ EXCAVATION LLC 41 GRATE REPAIRS, SPLIT COST W/MASTER ASSOC Misc-Contingency 549900-58200 $3,262.50
001 100119 12/16/25 INNERSYNC INV-SN-892 WEBSITE HOSTING-QUARTERLY Website Hosting/Email services 534369-51301 $384.38
001 100119 12/16/25 INNERSYNC INV-SN-1163 WEBSITE HOSTING-QUARTERLY Website Hosting/Email services 534369-51301 $384.38
001 100120 12/16/25 PERSSON,COHEN,MOONEY,FERNANDEZ & JACKSON. P.A. 6535 LEGAL SERVICES 11/25 District Counsel 531146-51301 $2,769.73
001 15147 12/12/25 US BANK 7978292 TRUSTEE FEES-CUSTODY ACCT 11/01/25-10/31/26 ProfServ-Trustee Fees 531045-51301 $1,000.00
001 DD189 12/08/25 DARNELL BACON -EFT DB-120225-EFT BOARD 12/2/25 P/R-Board of Supervisors 511001-51101 $200.00
001 DD190 12/08/25 PHILIP I FRANKEL -  EFT PF-120225-EFT BOARD 12/2/25 P/R-Board of Supervisors 511001-51101 $200.00

Fund Total $14,187.45

Total Checks Paid $14,187.45

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 12/01/25 to 12/31/25

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT
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Coverage Agreement Endorsement 

Endorsement No.: 1 Effective Date:  01/02/2026 
Member: Heritage Harbour South Community 

Development District 

Agreement No.:   100125619 

Coverage Period: October 1, 2025 to October 1, 2026 

Subject otherwise to the terms, conditions and exclusions of the coverage agreement. 

Issued: January 02, 2026 Authorized by: 

Page 1 of 1

In consideration of a waived premium, the coverage agreement is amended as follows: 

Property & Inland Marine 

Inland Marine-Removed 

Item #2 

Description: Gazebos Construction Material 

Property Added 

Unit #14 

Description: Gazebo 

Unit #15 

Description: Gazebo 



   
Schedule Items Effective As of: 10/01/2025 

Property Schedule 

Heritage Harbour South Community Development District 

 
 Policy No.: 100125619 
 Agent:  Egis Insurance Advisors LLC (Boca Raton, FL) 
 

 

 
Unit # Description Year Built Eff. Date Building Value 

Total Insured Value 
Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

1 

Light House 
 
8000 Stone Harbor Loop 
Bradenton FL 34212 

2005 10/01/2025  $254,918 

$254,918 
Masonry non 
combustible 

10/01/2026  

Gable   Asphalt shingles   
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

2 

Lighting 
 
8000 Stone Harbor Loop 
Bradenton FL 34212 

2005 10/01/2025  $39,463 

$39,463 
Electrical 

equipment 
10/01/2026  

      
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

3 

Concession Stand 
 
8000 Stone Harbor Loop 
Bradenton FL 34212 

2005 10/01/2025  $196,903 

$220,478 
Masonry non 
combustible 

10/01/2026 $23,575 

Simple hip   Asphalt shingles   
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

4 

Pavilion 
 
8000 Stone Harbor Loop 
Bradenton FL 34212 

2005 10/01/2025  $74,005 

$74,005 
Masonry non 
combustible 

10/01/2026  

Simple hip   Asphalt shingles   
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

5 

Soccer Restroom 
 
8000 Stone Harbor Loop 
Bradenton FL 34212 

2005 10/01/2025  $96,863 

$96,863 
Masonry non 
combustible 

10/01/2026  

Simple hip   Asphalt shingles   
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

6 

Dock 
 
8000 Stone Harbor Loop 
Bradenton FL 34212 

2005 10/01/2025  $56,375 

$56,375 
Non combustible 

10/01/2026  

      
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

7 

Guard House 
 
8000 Stone Harbor Loop 
Bradenton FL 34212 

2005 10/01/2025  $133,404 

$136,479 
Joisted masonry 

10/01/2026 $3,075 

Simple hip   Asphalt shingles   
 



   
Schedule Items Effective As of: 10/01/2025 

Property Schedule 

Heritage Harbour South Community Development District 

 
 Policy No.: 100125619 
 Agent:  Egis Insurance Advisors LLC (Boca Raton, FL) 
 

 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

8 

Back Gate 
 
8000 Stone Harbor Loop 
Bradenton FL 34212 

2005 10/01/2025  $32,416 

$32,416 
Joisted masonry 

10/01/2026  

      
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

9 

Ballfield Fencing 
 
River Heritage Blvd 
Bradenton FL 34212 

2005 10/01/2025  $56,375 

$56,375 
Non combustible 

10/01/2026  

Simple hip   Clay / concrete tiles   
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

10 

Dugout Pavilions 
 
River Heritage Blvd 
Bradenton FL 34212 

2005 10/01/2025  $50,738 

$50,738 
Frame 

10/01/2026  

      
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

11 

Bleachers 
 
River Heritage Blvd 
Bradenton FL 34212 

2005 10/01/2025  $28,188 

$28,188 
Non combustible 

10/01/2026  

      
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

12 

Playground 
 
27.49770° N, 82.46536° W 
Bradenton FL 34212 

2025 10/01/2025  $209,862 

$209,862 
Property in the 

Open 
10/01/2026  

      
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

13 

Playground Fencing 
 
27.49770° N, 82.46536° W 
Bradenton FL 34212 

2025 10/01/2025  $7,112 

$7,112 
Property in the 

Open 
10/01/2026  

      
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

14 

Gazebo 
 
8000 Stone Harbour Loop 
Bradenton FL 34212 

2025 01/02/2026  $18,000 

$18,000 
Frame 

10/01/2026  

      
 

Unit # Description Year Built Eff. Date Building Value 
Total Insured Value 

Address Const Type Term  Date Contents Value 

Roof Shape Roof Pitch Roof Covering Covering Replaced Roof Yr Blt 

15 

Gazebo 
 
8000 Stone Harbour Loop 
Bradenton FL 34212 

2025 01/02/2026  $18,000 

$18,000 
Frame 

10/01/2026  

      
 



   
Schedule Items Effective As of: 10/01/2025 

Property Schedule 

Heritage Harbour South Community Development District 

 
 Policy No.: 100125619 
 Agent:  Egis Insurance Advisors LLC (Boca Raton, FL) 
 

 

 Total: Building Value 
$1,272,622 

Contents Value 
$26,650 

Insured Value 
$1,299,272 

 
 



   
Schedule Items Effective As of: 10/01/2025 

Inland Marine Schedule 

Heritage Harbour South Community Development District 

 
 Policy No.: 100125619 
 Agent:  Egis Insurance Advisors LLC (Boca Raton, FL) 
 

 

 
 
 

Item # 
Department 

Serial Number Classification Code 
Eff. date 

Value Deductible 
Description Term Date 

 

1 
 

 Other inland marine 
10/01/2025 

$296,300 $1,000 
Misc Signs (310 Signs)(Max value $1K) 10/01/2026 

 
      Total $296,300  

 



 

RESOLUTION 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS 
DESIGNATING THE OFFICERS OF HERITAGE HARBOUR 
SOUTH COMMUNITY DEVELOPMENT DISTRICT, AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Heritage Harbour South Community Development District (the 

“District”), is a local unit of special-purpose government created and existing pursuant to 
Chapter 190, Florida Statues; and 

 
WHEREAS, the Board of Supervisors (hereinafter the “Board”) now desires to designate 

the Officers of the District per Chapter 190, Florida Statutes. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF HERITAGE HARBOUR SOUTH 
COMMUNITY DEVELOPMENT DISTRICT: 

 
1. The following persons are elected to the offices shown, to wit: 

 
Phill Frankel  Chair 

Darnell Bacon  Vice-Chair 

Jennifer Goldyn  Secretary 

Stephen Bloom  Treasurer 

Angel Montagna  Assistant Treasurer 

Alize Aninipot  Assistant Secretary 

Kristee Cole   Assistant Secretary 

Mike Neville   Assistant Secretary 

Lisa Davis  Assistant Secretary 

Kevin Kruckeberg   Assistant Secretary 

2. This Resolution shall become effective immediately upon its adoption. 
 

PASSED AND ADOPTED this 3RD  day of February, 2026. 
 
ATTEST:      HERITAGE HARBOUR SOUTH 
       COMMUNITY DEVELOPMENT 
       DISTRICT 
 
 
    
 
Name:    Name:  
Secretary / Assistant Secretary  Chair / Vice Chair of the Board of Supervisors 
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